Minutes of the General Body Meeting of AIGETOA CHD, CMTS-NC & CMTS-O&M
Held on 13 March 2010 at Mohali

After the events in July-2009 & subsequent congregation at Delhi in August-2009, during which all of us witnessed overwhelming participation of all members of AIGETOA-Punjab with the true spirit of their hearts, the organization activity in Punjab however reached its lowest between October-2009 to January-2010.
In order to revive & bring back all individual opinions & participation, an emergency meeting of Circle Executive Committee discussed it on 23-Feb-2010. An action plan was charted out to contact all District Units & their members and organize General Body Meetings. Opinions being evolved there in these Dist. GBMs were to be brought to the CEC of AIGETOA-Punjab in their next meeting.
On these lines, a combined GBM of all three Dist. Chapters of AIGETOA in Chandigarh Tri-city (CHD, PKL & MHL)  namely : CHD Dist Unit, CMTS-Nodal-Center Unit, CMTS-O&M Unit was called on 13-Mar-2010 at Mehak Banquets, Phase-5, Mohali from 1000 Hrs. All primary members of these chapters were informed verbally by concerned DS/DP as well as by SMS.

DS/DP of all district chapters in Punjab along with CEC members were special invitee to this conclave.

However many delegates reported late & hence meeting could be started as late as 1115 Hrs. Absence of President as well as other Vice Presidents of AIGETOA-PB to chair the meeting in the morning session compelled the house to elect its Pro-tem Chairman in form of next senior most office-bearer Sh. Ajay Kaswan (who in fact, has been nominated Org. Secy, by CHQ-AIGETOA till next AIC).
Attendance Register
District units were represented by the following office-bearers
1. Chandigarh 



Sh. Ramanand Srivastava

DS
Sh. Ravi Saxena


DP
2. CMTS-O&M-Sec-49


Sh. Naresh Kumar


DS
3. CMTS-Nodal Center


Sh. Karan Singh Ranga

DS

Sh. Dharmender Khanna

DP

Meeting was attended by the following CEC members of AIGETOA-Punjab
1. Sh. Jatinder Singh Gill

Circle President  (arriving after F/N Session)
2. Sh. Sharda Prasad


Circle Secretary
3. Sh. Abhishek Chaudhary 

Astt. Circle Secretary
4. Sh. Vinod Kumar


Exec. Comm. Member (arriving after A/N Session)

Special Invitee- DS/DP of all other 10 chapters & other CEC members pleaded absence except Sh. Vinod Kumar Maurya, DS-Ropar who managed to arrive just before concluding the morning session.
Others members attending the meeting are:
1. Sh. Ajay Kaswan



Org. Secy. - CHQ
2. Sh. Gaurav Singh Aulakh


Founder Member & Ex CS - Punjab
3. Sh. Arun Kukkar



ADS – CMTS O&M
4. Sh. Puneet Goel



Org. Secy. – CMTS NC

5. Sh. Harsh Sapra



DEC member – CMTS NC
6. Sh. Pankaj Dhir




DEC member - Chandigarh 

7. Sh. Ramesh Kumar



Treasurer – Chandigarh
8. Sh. Anurag Prakash



Treasurer – CMTS NC
9. Sh. Avadhesh Khandelwal


Treasurer – CMTS O&M

10. Sh. Santosh Kumar



DEC member – Chandigarh
11. Sh. Ambrish Pratap Singh


DEC – CDR PKL - Sub Unit of Chandigarh
12. Sh. Aman Mahajan



member – CMTS NC
13. Sh. Gajendra Somvanshi


member – CMTS NC
14. Sh. Rohit Maindroo



member – Chandigarh
15. Sh. Nitin Dubey



member – Chandigarh
16. Sh. Shankar Saran Chaudhary

member – CMTS NC
17. Sh. Sudhendra Kumar


member – Chandigarh
18. Sh. Satish Kumar Karna


member – Chandigarh
19. Sh. Vijay Kumar Bansal


member – Chandigarh
20. Sh. Asu Ram Gahlot



member – CMTS NC
21. Sh. Kavinder Yadav



member – Chandigarh
22. Sh. Manoj Kumar Singh


member – CMTS O&M
23. Sh. Neershant




member – Chandigarh
24. Sh. Ranjit Singh



member – Chandigarh
25. Sh. Jaspreet Singh



member – Chandigarh
26. Sh. Vinod Kumar Singh


member – CMTS O&M
27. Sh. Rajeev Kumar



member – CMTS NC
28. Sh. Shailendra Kumar



member – CMTS O&M
29. Sh. Pushpandra Shekhawat


member – CMTS NC
30. Sh. Vivek Asthana



member – CMTS NC
Welcome address was given by Astt. Circle Secy, Abhishek Chaudhary inviting all dignitaries onto the stage.  As this being a GBM with no prior circulated Agenda, it was left to the house to evolve & set-up its own agenda of discussion.
Agenda of the meeting
1. Meeting of CHQ with CMD in last month (Brief on further events at CHQ level )

2. Meeting of CEC with BSNL Circle Admin (Brief of issues involved ) 

3. Internal strengthening of association :

a. District executive committee  and its periodic meetings

4. Issues with BSNL Administration:

a.    Circle level:

i. Inter circle transfers of GE-JTO / GE-SDE (Brief events at Circle/CHQ)

ii. Time bound Financial Upgradation - Status/progress & problems. 

b.     District level:

i. Privilege of formal meeting of AIGETOA with local administration.

ii. Inter/Intra district transfers/relieving 

5. Preparation at circle/dist level for proposed AIC in April-2010
6. Any other issues/suggestions 

a. Viability & challenges faced by BSNL

Discussions taken place: 

A Brief on the reasons & compelling events behind calling this meeting at such short notice was put before the house by Sh. Abhishek Chaudhary, ACS-Punjab. He told that BSNL Circle Administration is required to be engaged on certain issues such as Long Pending Inter-Circle Transfers & subsequent BSNL-HQ instructions asking Circle to acceding all such requests who have completed 5 years in Punjab. 
Our CHQ has already made considerable efforts on this issue & had got issued the recent encouraging & binding instructions to all Circle Admin, especially to Punjab Circle. Now the onus is on AIGETOA-Punjab where these gains would actually be realized. But the current state of affairs in the organization has reached such a low, that even the expectant beneficiary member is not coming forward to press their immediate office-bearer to act upon it.
Therefore we require to gear-up in order to persue, compel or if required even vociferously demand by ways of agitation for implementation of the said instructions of BSNL-HQ by Punjab Circle Admin.
Gaurav Singh Aulakh, the veteran comrade of our struggle was welcomed to AIGETOA-Punjab after having come back from a very fulfilling tenure in Leh.

He however deplored the low presence in this GBM and wanted to know the common reason behind it.

 Keeping the spirit of a General Body Meeting, chairman of the house then invited any member to come & speak his mind.

Sh. Puneet Goel – Dist Org. Secy. – CMTS-NC cited the short notice & expected a much higher participation in next meeting if notified well in advance. He also reminded the CEC of the Unresolved Anomalies in the Circle Gradn List of JTOs and consequent hindrance in form of denial of Officiating Promotions to any GE-JTO so far.
Ramanand Srivastava - DS-CHD explored further the possible common & uncommon individual reasons behind short attendance here. He suggested further to undertake other extra-discussion activities (such as Sports & Cultural) so as to have more & more informal contact to foster a greater sense of fraternity among all Grad Engr Execs.

He also suggested creating Housing Societies within or outside the scope of Assoc.  He also talked about the necessity of creating a Welfare Fund within the scope of Assoc.
Sharda Prasad - CS-Punjab replied to the suggestion of DS-CHD:

1. Such Informal activities other than formal meetings of Assoc have been suggested previously & always encouraged by CEC, but they could only be arranged at Dist. Level.

2. Housing Societies could be created outside the Assoc bcoz AIGETOA itself is a registered society and may not contain another society inside it. However such activism is encouraged with viable contribution of individual enthusiasts from Grad. Eng. Execs & such examples are already working in few districts.

3. A constitution amendment has already been affected to create & maintain Central Welfare Fund at CHQ level with fixed sub-quota within the CHQ quota from monthly subscription fee.
Shankar Saran Chaudhary - member CMTS-NC expressed full confidence in the approach followed by the assoc at CHQ & Circle level but however suggested that dissent, if any must be known first-hand by interacting with individual members either by concerned DEC or CEC team.
GS Aulakh exhorted the CEC as well as other enthusiastic volunteers to work on these lines :
1. Visit all Dist within next 30 days by formulating core teams. For this, he got 10 volunteers to assist the CEC, within the house by his motivating manners. List given at the end.
2. Conduct GBM there & then on such visit.

3. Prepare for Circle Conference within next 45 days inviting all primary members of AIGETOA-Punjab as well as neighboring Circle Executives, CHQ Executives & BSNL Dignitaries at Circle as well as Corporate Office.

However it was mentioned by Abhishek Chaudhary ACS-Punjab that CEC had already intended to conduct Circle AGM-cum-Conference but it requires a huge effort & massive contribution by all members from all nook & corner of Punjab to actually arrange & successfully conduct such a grand Conference.

Neershant - member-CHD emphasized to conduct a Welcome Meeting for all GE-JTOs joining BSNL in 2009 & 2010 with no other agenda but to create awareness of our struggle & its relevance to them.
Kavinder Yadav – member-CHD reminded the house in-general & CEC in-particular about the Loss of Service Weightage of TTA joining as DR-JTO by unlawful & misleading instruction & previous non-instructions of BSNL-HQ on this matter.
Abhishek Chaudhary  - ACS-Punjab briefed the house on the progress made on this issue in last meeting of CHQ with CMD & expressed hope for results shortly.

Naresh Kumar – DS-CMTS-O&M pressed hard to take a legal approach on Unresolved Anomaly in CGL of JTO & consequent denial of just benefits.

Arun Kukkar – ADS-CMTS-O&M gave the house very bright & innovating ideas :

1. To discuss, decide & then further ensure a minimum threshold participation level for all members & office-bearers at all level, so that such problems as being faced now of difficult awakening out of recently observed hibernation, could be avoided in the future.
2. To constitute & extract valuable output from sub-committees at all levels and they could be temporary or standing with membership being either ex-officio or on rotation-basis.

3. Continuous updation of events & future activities on AIGETOA-Punjab website: www.aigetoapb.weebly.com. 
4. CEC being a higher authority should ensure compulsory implementation of such resolutions as in the past Dist Units have been complacent about it.

Nitin Kumar Dubey – member-CHD wanted the Assoc. to adopt a policy of Quarterly Voluntary  Disclosure of Fund position in addition to already followed mechanisms on this matter.

However Circle Treasurer being not available in this meeting, Abhishek Chaudhary informed the house of likely expenditure incurred on this meeting being on the higher side due to minimum committed strength of 50 to the Banquet Manager as per the expected presence out of Total GB Strength of AIGETOA in Chandigarh Tri-city.

And also that The Dist-Units being in shortage of funds, the expenditure will be met from Circle Funds.

Resolutions Passed in the meeting:
The house expressed reserved satisfaction over the achievement of the meeting & resolved to stand by their Assoc as when & how-so-ever required. CEC resolved to meet & discuss on all points raised above in A/N meeting on next Saturday 20-Mar-2010, time & venue for which, will be intimated later.
Volunteers to assist CEC in Punjab Revival Plan :
1. Sh. Anurag Prakash


Treasurer – CMTS NC
9417493194

2. Sh. Santosh Kumar


DEC mem.– Chandigarh
9463603694

3. Sh. Shankar Saran Chaudhary
member – CMTS NC

9417895566

4. Sh. Kavinder Yadav


member – Chandigarh
9417346777

5. Sh. Manoj Kumar Singh

member – CMTS O&M
9417804044

6. Sh. Ranjit Singh


member – Chandigarh
9417111000

7. Sh. Jaspreet Singh


member – Chandigarh
9417071998

8. Sh. Rajeev Kumar


member – CMTS NC

9417706655

9. Sh. Nitin Dubey



member – Chandigarh
9417800303

10. Sh. Vivek Asthana


member – CMTS NC

9417600750

This Kings-XI-Punjab is waiting for its XI Player.
